Program
Management

You define your program or portfolio needs. We’ll handle the rest.

Oncology discovery programs involve many moving parts, and it’s critical to keep on
track. Program management makes it easy. By choosing program management, you’ll
receive comprehensive support to provide your program with the attention it needs
across teams according to your milestones.

Areal relationship that guides you Key role of a program manager:
through your program

Feeling overwhelmed by the number

of people you need to speak with or .

what should come next in your program?

We'll pair you with a program manager, Maintain global Facilitate scientific discussions

a dedicated specialist who advocates oversight of all projects between you and the study director

on your behalf for the best interest of within the team and scientific and regulatory experts

your program enabling you to get further,

faster. Your program manager works as S

your central point of contact, pulling in B S @ ﬁ

experts when you need them most to = —

proactively guide your program across Provide broad Achieve critical Monitor and update

drug development. understanding of milestones progress of studies/
regulatory drivers projects
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Customized tools keep studies on track

Take advantage of the critical ways your program manager will keep you
informed of your program’s progress. Our Program Manager

« Status Report: Communication is key, and your program manager will provides constant
give you status reports that keep you informed on the progress of your
program. The report is updated regularly, synchronizes all activities .
and ensures accountability across teams guidance for all of our

studies and is always

support and scientific

+ Gantt Chart: Get a customized Gantt chart that’s proactive, planning

your program from start to finish. The chart also helps keep milestones available to help. We are
on time and can be optimized with the help of your program manager on extremely tight time-
to flex when needed, giving you the strategy you need when changes

Srise lines and our Program

+ Regularly Scheduled Meetings: Option for regularly scheduled Manager co-ordinates

meetings at your desired frequency to check in on current projects, everything to make sure
discuss incoming data, and collaborate on future studies and next all of these are meet.
steps

+ Risk Assessment: Risk management is essential for any program.
Get access to a customized risk assessment when needed from your — Biotech Client, Senior Director
program manager that includes planning for potential risks, upfront
identification of risks, evaluation, and planning for resolution

Learn more Learn more about our preclinical oncology solutions
drugdevelopment.labcorp.com/industry-solutions/oncology/preclinical.html
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